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Minutes of the Board of Trustees November 10, 2025

CALL TO ORDER: Schneider called the meeting to order at 6:57 PM. 

In attendance: Ken Nolan, Cynthia Schneider, Doreen Shirley, Chris Ryan, Laura Downes, Mary Beth Forshaw, Allison Murphy, Anne Hering, Bill Stableford, Tod Van Kirk, Mary Didiuk, Renee Perdue, Jane Zennario, Jennifer Friedman, Christine Beirne, Kathleen Mahoney, Keith Luckenbach, Sue Frankenbach, Charles Reese, Paul Sprague

Not in attendance: Scott Murphy (liaison BOS), Katie Stein (liaison BOF)
 
PUBLIC COMMENT: 
No comments 

MINUTES:
Stableford made a motion to accept the minutes of the October 10, 2025, meeting; Forshaw seconded the motion. Motion passed with one abstention.

PRESIDENT’S REPORT:
Schneider reported that specific language is required and being worked on in order to vote on the potential sale of the pension.  The vote will take place at the December 1, 2025 meeting. A special meeting will be held on December 8th to discuss trusts. Attorney Paul Knierim will attend to answer questions.

TREASURER’S REPORT/FINANCE & INVESTMENT COMMITTEE: 
The Treasurer presented the committee-approved budget. Key factors driving the budget include the addition of a 1,600 square feet building, a 10% increase in programs and attendees, and total revenue growth of $138,000. Expenses are budgeted to increase by $165,000, and the budget includes capital expenditures of $20,000.  The presented “budget book” includes statistical and financial data for the past 10 years. The Treasurer noted that the Financial Statements including a Forecast and Income Statement, Balance Sheet and Cash Flow Statement are for the 4 months ending October 31st. 

VanKirk made a motion to accept the budget as presented.  Stableford seconded.  Motion passed unanimously.  The approved budget will be given to Selectwoman Lyons by December 1, 2025.
Total operating income for the year is projected at $2,183,000, compared to the budgeted $2,163,000. Fundraising is expected to be $12,000 below budget, while other income categories are projected to be slightly above budget. The Town of Madison’s contribution is projected at $4,500 below budget; the original budget had assumed a 2.9% increase, but the actual increase was 2.7%.
Total expenses are projected at $2,721,000, compared to a budget of $2,730,000. Payroll is expected to be $37,000 under budget, while other expense categories are slightly over budget. This results in a projected operating loss of $539,000, compared to a budgeted loss of $566,000. Depreciation is forecasted at $522,000. After accounting for other income, including unrealized gains on investments, the net loss is projected to be $200,000.
The legal review of the Trust Assets is ongoing, and a special Board meeting will be held on December 8 to discuss the trust funds.
The Committee continues its review of investment policies and procedures.

DIRECTOR’S REPORT:
Director Murphy welcomed Susan Frankenbach as the new Development Director. Murphy thanked the interview committee for their work. Frankenbach expressed that she is delighted to join the team, feels the role is an excellent fit, and is eager to work with donors.

SCRANTON LIBRARY FRIENDS:
Reese reported that sales of the keepsake ornament are progressing slowly. RJ Julia has agreed to assist with sales and will cover the sales tax. Scranton Library Friends will not conduct a general membership mailing but will send a targeted mailing to previous donors. The next Friends event will be a Used Book Sale with several planned improvements.

Forshaw presented the updated Memorandum of Understanding (MOU) between Scranton Library and the Friends of Scranton Library. The updated MOU includes the following changes: (1) the Library Board agrees to include a member of the Friends on the Development Committee, and the Friends agree to invite the Library Board Development Committee chair(s) and the Board President to their regularly scheduled fundraising meetings as non-voting guests; and (2) all funding provided to the Library is unrestricted. The Friends have approved the revised MOU. Reese moved to approve the MOU as presented, and Hering seconded. The motion passed unanimously.

Reese will provide a list of upcoming meeting dates and times to the Development committee chairs.

October Action Items Review for November Meeting
· Board members should review the proposed budget, which will be discussed at the November board meeting and voted on at the December board meeting. COMPLETE

· [bookmark: _Hlk213769660]Board members should review the proposed document retention and open reporting and protection policies.  They will be discussed and voted on at the November board meeting. OUTSTANDING

· A special Board meeting will take place on December 8.  The Board will discuss potential distributions from and treatment of Trust 2. OUTSTANDING

· A Board-sponsored holiday party will be held for staff on December 19.  Please provide contributions to Bill Stableford. OUTSTANDING

· A Sip and Shop fundraising event will take place on November 20 at Willow & Birch/Little Willow, Slate and Deux Bisous. Please attend.  OUTSTANDING

· The Novel Pairing fundraiser will take place on December 10.  Please buy a ticket and/or volunteer. OUTSTANDING





NEW BUSINESS: 
Downes provided an update on activities for the Madison 200 celebration. The fireworks display will take place on July 2, the concert on the Town Green on July 3, and the parade on July 4. A party/ceremony will be held outside Lee’s Academy in May. Additional festivities are planned for the weekend of June 26–27, including “Madison Has Talent,” featuring townspeople performing at the Surf Club.
Clinton Library’s board has a new president and is exploring new approaches. They have been attending other libraries’ board meetings and plan to attend Scranton Library’s January Board meeting.
Donations are still welcome for the staff holiday party on December 19 at noon. The Friends will provide dessert, and the Board is invited to attend.


COMMITTEE REPORTS:


Audit Compliance and Risk Management:
The library has received the draft audit report and will review it with our CPA. At least one restatement will be required to adjust for the trusts. The auditor will present the findings in January. The endowment represents funds set aside by the library; based on recent guidance, this may not be the correct terminology, and it will instead be referred to as the Board Designated Investment Fund. Board President Schneider will be asked to sign a representation letter.

Building and Grounds:    
The main library building now has hot water following repairs to the water heater by the town. Carpet replacement in the Johnson Room and sealing and painting the parking lot are currently under discussion. Pura Softwash will assess the game tables and exterior pavers for power washing. In the OPO, a Nest camera and a telephone have been installed, and sound dampening has been discussed. The front door lock of the OPO is broken. (Post meeting note: the lock has been repaired.)

Development:
The Autumn Appeal letter was mailed to approximately 1,500 households in September and has raised $40,475 to date. The December Appeal letter is ready for the printer. This is the largest appeal of the fiscal year, with a fundraising goal of $70,000. A separate December appeal letter will be sent to new Madison residents; these letters will be hand-addressed and printed in-house.
A Novel Pairing: An Exclusive Event for Book Lovers will be held on December 10 from 6–8 pm. The event location has been changed to the mezzanine, rotunda, and Henry Bacon Room. Ticket sales are capped at 100, and 38 have been sold to date. The event is open to the public and has been promoted through Constant Contact, social media, and flyers at the Circulation desks. Board members are encouraged to share the event with friends and community contacts. The program will include a 45–60 minute “Book Buzz” presentation by Cindy Haiken, Reader’s Advisory Librarian from Wallingford, and a 10-minute overview of Scranton’s book selection process by Emily Rush. Wine will be sponsored by Cask & Cork and hors d’oeuvres by Bill Stableford. There will be a door prize, opportunities to purchase “Take a Chance” tickets for three book baskets, and “Blind Date with a Book” selections available for purchase. The Friends will also have a table selling their commemorative ornament. A “wrapping party” for the Blind Date books is scheduled for November 12 from 6:00–7:30 pm in the Children’s Program Room.

A Sip & Shop event is scheduled for November 20th at Willow & Birch, Little Willow, Deux Bisous, and Slate. The library has requested that each business donate 10% of sales from the event. Wine, water, and snacks will be served at the participating locations. Lawn signs have been made and will be placed in front of the businesses and the library to attract guests. Committee members are asked to save the date and invite their friends.


A letter has been prepared to share with restaurants for the “Dining Out for Scranton Library” program, in which participating restaurants donate 10% of sales to the library. This letter is customizable. Restaurants may select the date that works best for them. Scranton Library and the Development Committee will manage publicity. This initiative will start in January 2026 and be spearheaded by Renee Perdue.  

Governance:
Forshaw reported that the Governance Committee reviewed the governance aspects of the Strategic Plan.
Stableford moved to accept both the Document Retention Policy and the Open Reporting and Protection Policy as presented, and Downes seconded. The motion passed unanimously. Beirne and Ryan will serve as compliance officers, with Schneider as the backup compliance officer. These policies will be shared with staff and stored in DropBox.
Strategic Direction:
The Strategic Direction Committee will in preparation for the semi-annual review of the plan. Any comments or concerns should be sent to Sprague, along with proposed verbiage.
November Action Items Review: 
· The Library Board and Friends Board Presidents will execute and finalize the updated Memorandum of Understanding between the two organizations.

· The Library Staff holiday party will take place on December 19 at noon.  Contributions are still being collected by Bill Stableford.

· Digital ads for the November 20th Sip and Shop and the December 10th A Novel Pairing will be circulated to the Board for forwarding to friends and contacts.

· The Library Director will finalize the Open Reporting and Protection Policy by inserting into the written policy the preferred phone numbers of the Compliance Officers and Board President.

Reese made a motion to adjourn the meeting; Nolan seconded the motion.  Motion passed.  The meeting adjourned at 8:07 pm.

Respectfully submitted,
Doreen Shirley
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