Investment Policy 
Purpose 
This policy establishes investment objectives, policies, and guidelines applicable to the assets owned by THE E.C. SCRANTON MEMORIAL LIBRARY (the “Library”) and held, primarily, for long-term investment purposes (the “Investment Assets”).  The Investment Assets do not include the fair market value of the Library’s real and tangible assets, nor assets held in Trust for the benefit of the Library, including assets held in the following trusts:  
1. DECLARATION OF TRUST BY MARY E. SCRANTON FOR USE AND BENEFIT OF THE E.C. SCRANTON MEMORIAL LIBRARY” date July 11, 1913 (“Trust #1”); 
2. DECLARATION of TRUST FOR THE USE AND BENEFIT of the E.C. SCRANTON MEMORIAL LIBRARY” dated October 2, 1924 (“Trust #2”); and
3. The E.C. Scranton Memorial Library 1989 Endowment Trust dated March 27, 1990 (“Trust #3”).
This policy: 
· defines the responsibilities concerning the management of Investment Assets;
· sets investment objectives; and 
· confirms policies and procedures for distribution of certain Investment Assets. 

Delegation of Responsibilities
The Library’s Board of Trustees (the “Board”) has the ultimate responsibility for the management of Investment Assets.  The Board has delegated supervisory responsibility for the management of the Investment Assets to the Board’s Finance Committee (the “Finance Committee”), subject to the continuing oversight of the Board.  All individuals responsible for managing and investing the Library's Investment Assets must do so in good faith and with the care that a reasonably prudent person in a like position would exercise under similar circumstances.
Board Responsibilities
It is the Board’s responsibility to ensure proper management of the Investment Assets through the enactment of appropriate internal controls and policies.  Based on the advice and recommendations of the Finance Committee, the Board shall: 
· adopt investment policies and objectives relating to the Investment Assets; and 
· cause the Finance Committee Chair to modify or divest any investment or class of investments.


Finance Committee Responsibilities
The Finance Committee is responsible for the day-to-day administration, management and implementation of the objectives and policies established by the Board relating to the Investment Assets.  The Finance Committee Chair shall report periodically to the Library Director and to the Board on the state of the Investment Assets.  The Finance Committee Chair shall be the primary liaison between the Library and any external party (an “Investment Consultant”) regarding the Investment Assets.  In consideration of the foregoing, the Finance Committee shall: 
· convene regularly to evaluate whether this policy, investment activities, risk management controls and processes are consistent with the Board’s objectives and policies and the activities of a reasonably prudent investor; 
· contract with any necessary Investment Consultants and ensure that such service providers adhere to the terms and conditions of their contracts and have no material conflicts with the interests of the Library and that performance monitoring systems are sufficient to provide the Finance Committee with timely, accurate and useful information; 
· monitor and evaluate the performance of Investment Consultants and their management of the Investments Assets; 
· recommend the retention and/or the dismissal of Investment Consultants; and
· provide requested information concerning the Investment Assets and their management to the Audit Committee and the Library’s auditor.
Investment Considerations
In making any decision related to the investment of the Investment Assets, each of the following factors must be considered, and properly documented, in the minutes or other records of the Finance Committee or the Board: 
· general economic conditions, including the possible effects of inflation or deflation; 
· the role that each investment or course of action plays within the overall Board objective; 
· expected total return vis-à-vis relevant investment benchmarks; 
· other resources of the organization; 
· the needs of the organization and preservation of capital; and 
· an asset's special relationship or special value, if any, to the organization's purposes. 
Investing Guidelines
Subject to consultation with the Library’s Investment Consultant, which may lead to the amendment of these Guidelines, the Investment Assets may be invested only in the following asset classes: 
Cash and Cash Equivalents
This asset class will consist of cash and low risk investments that can readily be converted to cash and that are not intended to generate significant returns, including money market funds and treasury bills.  
Fixed Income
This asset class will consist solely of fixed income securities that have an investment-grade rating (as defined by S&P Global Ratings or Moody’s Investor Services).  
Equities
This asset class will consist of high-quality equity securities, including exchange-traded funds, traded on a well-established stock exchange.    
Prohibited Investments
It is acceptable to invest in equity mutual funds, fixed income funds and exchange-traded funds adhering to the investment characteristics identified above, as long as they are no-load funds, without 12(b)(1) charges, which maintain an expense ratio consistent with other funds of similar investment styles as measured by the Lipper or Morningstar rating services.  Investment in such diversified investment vehicles is allowable notwithstanding that they hold a nominal percentage of otherwise prohibited investments.  Prohibited investments include initial public offerings, restricted securities, private placements, derivatives (other than floating-rate coupon bonds), options, futures, margined transactions, crypto-currency, foreign exchange transactions, non-fungible tokens and foreign currency denominated bonds.  
Annual Distribution from Investment Assets
Each year, the Finance Committee shall transfer an amount from the Investment Assets to Library operating accounts (the “Annual Distribution amount”).  The Annual Distribution amount shall equal 3% of the average fair market value of the Investment Assets for each of the previous twelve quarters (excluding the immediately previous quarter).  The Library’s Investment Consultant shall calculate the Annual Distribution amount as of the first date of each fiscal year and shall report the Annual Distribution amount to the Finance Committee Chair, who shall share it with the Board.  The Board retains the ability to vote to reduce or increase the Annual Distribution amount as the Board deems necessary. 
Donor Restrictions 
Donor intent shall be respected when decisions are rendered concerning the investment or expenditure of donor restricted funds.
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