Open Reporting and Protection Policy

Scranton Memorial Library (the “Library”) is committed to the highest standards of honesty,
integrity, and accountability in serving the Madison community. The Library requires its
employees, Director, officers, Board of Trustee members, volunteers, and independent
contractors (each, a “Protected Person”) to observe high standards of business and personal
ethics and to comply with all applicable laws and regulations in the performance of their duties
on the Library’s behalf.

This Policy provides a safe and reliable process intended to encourage and enable Protected
Persons, without fear of retaliation, to raise serious concerns regarding suspected unethical
and/or illegal conduct or practices so the Library can investigate, address, and correct such
conduct and practices.

The Library believes in open communication and responsible stewardship of its resources. Each
person associated with the Library shares a duty to speak up when they see or suspect actions
that could compromise the Library’s mission, finances, or reputation or the public trust.

Reporting Responsibility & Procedure

It is the responsibility of all Protected Persons to report as soon as practicable their
concerns when they reasonably believe they have knowledge of activities that (1) may be
illegal or violate of any law, regulation, order or government guidance; (2) may constitute
fraud, theft, embezzlement, accounting or audit irregularity or misuse of assets; or (3) may
violate high business or personal ethical standards (each, a “Concern”).

The Library has an open-door policy and, as a first step, encourages employees, volunteers, and
independent contractors to share any Concerns they may have with their supervisors or the
Library Director. Members of the Library’s Board of Trustees are encouraged to share any
Concerns they may have with the President of the Board of Trustees or the Chair of the Board’s
Audit, Risk and Compliance Committee (the “Audit Committee



If Protected Persons are uncomfortable with these avenues of communication or dissatisfied
with the response they receive, they are encouraged to report their concerns formally, either
verbally, in writing, or via email, to one of the Compliance Officers appointed by the President of
the Board of Trustees, as discussed below. Compliance Officers shall acknowledge receipt of
any reported Concern and shall investigate the Concern and ensure that corrective action is
taken if warranted by the investigation.

Compliance Officers’ Role and Contact Information

The President of the Library Board of Trustees shall appoint at least two Board members to
serve as Compliance Officers. Compliance Officers shall be responsible for ensuring that all
reported Concerns are investigated and resolved. Investigations shall be conducted impartially,
respectfully, and as confidentially as possible. Compliance Officers will advise the Library
Director and the Board President and, as appropriate, the Board of Trustees of all reported
Concerns, the result of their investigation, and their proposed resolution. Compliance Officers
will notify the Audit Committee of any Concerns regarding corporate and accounting practices,
internal controls, or auditing, and the results of the investigation of such Concerns. Compliance
Officers shall also ensure that the Audit Committee takes appropriate steps to address the
issues raised.

The following individuals have been appointed to serve as Compliance Officers:

Christine Beirne

Email: scrantoncompliancel@scrantonlibrary.org

Mail: ¢/o Scranton Memorial Library, 801 Boston Post Road, Madison, CT 06443

Christopher Ryan

Email: scrantoncompliance2@scrantonlibrary.org

Mail: c/o Scranton Memorial Library, 801 Boston Post Road, Madison, CT 06443

If a Concern involves the Compliance Officers, Protected Persons may report their Concern
directly to the President of the Board of Trustees:

Cynthia Schneider

Email: boardpresident@scrantonlibrary.org

Mail: c/o Scranton Memorial Library, 801 Boston Post Road, Madison, CT 064


mailto:scrantoncompliance2@scrantonlibrary.org
mailto:boardpresident@scrantonlibrary.org

No Retaliation

The Library strictly prohibits retaliation against any individual who, in good faith, reports a
Concern, participates in an investigation, or refuses to engage in unethical or unlawful conduct.
Protected Persons who have reasonable grounds for believing that activity constitutes a
Concern and who in good faith report such Concern shall not be subjected to intimidation,
harassment, retaliation, discrimination, or adverse employment consequences because of such
report. Any employee, Director, officer, Board of Trustees member, volunteer, or independent
contractor who intimidates, harasses, retaliates, discriminates, or takes adverse employment
action against a Protected Person who has reported a Concern with reasonable grounds for
their belief is subject to discipline, including termination or removal from the Board of Trustees.
Notwithstanding anything herein to the contrary, this Policy is not an employment contract and
does not modify the at-will relationship between the Library and its employees, volunteers,
and independent contractors.

Anyone raising a Concern must have reasonable grounds for believing that the information
disclosed constitutes a violation. The assertion of allegations lacking any substance or that
proves to have been made maliciously or knowingly to be false shall be viewed as a serious
disciplinary offense.

Confidentiality

Confidentiality will be maintained to the extent possible, consistent with applicable law and the
need to conduct an adequate investigation.

Distribution

The Library shall distribute a copy of this Policy to all Protected Persons and shall add this Policy
to its Employee Handbook and the Board of Trustees’ file sharing platform. This Policy shall also
be shared with Library volunteers and independent contractors.

Policy Review

This Policy shall be reviewed annually by the Board of Trustees and updated as needed to reflect
best practices, legal requirements, the Library’s operational needs, and the appointment of
Compliance Officers.

Approved by the Library Board of Trustees 12/1/2025






