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Minutes of the Board of Trustees December 1, 2025

CALL TO ORDER: Schneider called the meeting to order at 7:00 PM. 

In attendance: Ken Nolan, Cynthia Schneider, Doreen Shirley, Chris Ryan, Laura Downes, Mary Beth Forshaw, Allison Murphy, Anne Hering, Bill Stableford, Tod Van Kirk, Mary Didiuk, Renee Perdue, Jane Zennario, Jennifer Friedman, Christine Beirne, Kathleen Mahoney, Keith Luckenbach, Susan Frankenbach, Charles Reese, Paul Sprague, Emily Rush

Not in attendance: Scott Murphy (liaison BOS), Katie Stein (liaison BOF)
 
PUBLIC COMMENT: 
No comments 

MINUTES:
Stableford made a motion to accept the minutes of the November 10, 2025, meeting; Didiuk seconded the motion. Motion passed.

SPECIAL PROGRAMS:
Emily Rush, Head of Reference, provided updates from the Reference Department. She reviewed the new processes for book ordering following the dissolution of Baker & Taylor. The department is now working with Brodart Co. and Ingram Content Group, and some materials are being purchased through Amazon.
Jesse Bernier will be launching an “Open Sew” program for the library; participants may bring their own sewing machines or use one provided by the library. The second “Candidly Chris” program will take place in January and will focus on photography. A French conversation group will also begin in the new year.
The partnership with United Way of Greater New Haven continues to support our patrons seeking help with rent rebate forms, financial assistance, and employment resources; this has been promoted through social media and flyers.
Tanner Mroz, Adult Reference and Teen Librarian, will be starting two movie nights per month for teens, along with after-hours events roughly once each quarter. The recent laser tag event was very successful.
Susan Frankenbach, Development Director, shared that she has enjoyed her first three weeks learning about all the departments and their work. She is currently preparing an application for a Federal Nonprofit Security Grant, which, if awarded, could provide funding to upgrade the library’s security server. Frankenbach is also investigating additional grant opportunities.

PRESIDENT’S REPORT:
Giving Tuesday is December 2, 2025; please share this information with your contacts. A Novel Pairing event will be held on December 10th at 6:00 p.m. The holiday staff party is scheduled for December 19th at noon, and trustees are encouraged to attend. In the past, the Board President and Board Treasurer have served as trustees of the trusts; currently, Treasurer Nolan holds that role.



TREASURER’S REPORT/FINANCE & INVESTMENT COMMITTEE: 
No financial statements were presented, as the month ended yesterday.

Forshaw made a motion to approve the use of Quarterly Trust Distributions Policy as presented to the board in their packet in advance of the meeting. Nolan seconded. Motion passed unanimously. 

Forshaw made a motion to approve the updated Investment Policy as presented to the Board in their packet in advance of the meeting.  Nolan seconded. Motion passed. 

DIRECTOR’S REPORT:

Director Murphy will be writing a monthly article about the library to be published in The Source. Giving Tuesday is December 2, 2025, and a peer-to-peer fundraising effort is planned. 
The annual report is currently in progress and will be released in the next few weeks. The library ranked #3 in our consortium for OverDrive usage and is also the third-highest town in active patrons.
The library received a grant from the Alan Loeb Foundation, designated for animal-related programs. The funds, totaling $35,000 over the next five years, will be used to support programming focused on animals.

SCRANTON LIBRARY FRIENDS:
Reese reported that the annual meeting will be held on December 17 at 10:00 a.m. Sales of the ornament have been slow but steady. Ornaments will also be available for purchase at the A Novel Pairing event.

November Action Items Review for December Meeting
· The Library Board and Friends Board Presidents will execute and finalize the updated Memorandum of Understanding between the two organizations. COMPLETE

· The Library Staff holiday party will take place on December 19 at noon.  Contributions are still being collected by Bill Stableford. OUTSTANDING

· Digital ads for the November 20th Sip and Shop and the December 10th A Novel Pairing will be circulated to the Board for forwarding to friends and contacts. COMPLETE

· The Library Director will finalize the Open Reporting and Protection Policy by inserting into the written policy the preferred phone numbers of the Compliance Officers and Board President. OUTSTANDING

· Special Board meeting on December 8th and attorney will join us. OUTSTANDING

· Novel Paring on December 10th OUTSTANDING






NEW BUSINESS: 
Downes reported that the Madison 200 Committee is working on a postcard mailing with a QR code for fundraising, along with a preliminary calendar of events.
The 24 Wall Street Committee met and toured the building.
The President of the Board of Trustees of the Clinton Library will be joining us for our January Board of Trustees meeting.
An update on the December 19 staff holiday party: four $50 Big Y gift cards will be raffled.


COMMITTEE REPORTS:


Audit Compliance and Risk Management:

The audit report has been completed in draft form, and the library’s CPA will give his annual presentation in January.


Building and Grounds:    
No report at this time.

Development:
The December Appeal letters will be mailed on December 2, 2025, to approximately 1,500 households and will also be sent via email to raffle-only donors. In addition, a welcome letter will be mailed to households with new Madison residents. The goal for the December Appeal is $70,000.
A Novel Pairing: An Exclusive Event for Book Lovers will be held on December 10, 2025, in the Mezzanine and Henry Bacon Room. To date, 82 tickets have been sold, approaching maximum capacity. The event will feature a Book Buzz presentation by Cindy Haiken, Reader Advisory Librarian at Wallingford Public Library, and will include food, desserts, and a wine tasting. The committee expressed gratitude to Bill Stableford for his generous donation toward the food. Attendees will also have the opportunity to purchase a ‘Blind Date with a Book’ and participate in three Take-a-Chance baskets. Additionally, the Friends of Scranton Library will be selling their ornament keepsakes.
The Sip & Shop event, held on November 20th with four Wall Street businesses, was successful. All four business owners were pleased with the turnout and expressed interest in repeating the event next year. The amount raised for the library has not yet been determined.
The Dine Out for the Library initiative will begin in January, with Renee Perdue agreeing to lead the effort. Committee work for the Heart of Madison Raffle will also commence in January, with the raffle drawing scheduled for March 17, 2026.
Governance:
It was suggested that compliance officers’ personal information not be included in the Open Reporting and Protection Policy. Instead, a dedicated Scranton Library email will be used. The policy itself has not changed, only the contact information.
Ryan made a motion to accept the amended proposed protection policy as it was presented to the board.  Reese seconded.  Motion passed
Strategic Direction:
Sprague has reviewed and deconstructed the current Strategic Direction plan and assigned tasks to committee chairs and the library director. He requested that feedback be collected and shared with him.

December Action Items Review: 
· The Library Staff holiday party will take place on December 19 at noon.  Contributions are still being collected by Bill Stableford. 

· Special Board meeting on December 8th and attorney will join us. 

· Novel Paring on December 10th.


Downes made a motion to adjourn the meeting; Zennario seconded the motion.  Motion passed.  The meeting adjourned at 8:46 pm.

Respectfully submitted,
Doreen Shirley
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